
Holy Discontent – Bill Hybels
SURVEY YOUR SITUATION

› As your leadership edge is sharpened during this message, we believe the Holy Spirit is connecting with
	 and speaking to your heart. Therefore, we have provided suggested questions for you to use as discussion
	 starters with your team. (If you’re working through this tool on your own, you can use them for reflection and
	 journaling.) Our hope is that these questions serve God’s purposes in growing you and your team.

› If your team has more than eight people, we suggest dividing into groups of four to seven people so that 
everyone has an opportunity to participate.

		1. 	Bill challenged leaders to figure out what “wrecks” them. What “wrecks” you? For two minutes, write 
		  down anything and everything that comes to your mind in the space provided below. Don’t stop to 
		  think about your answers—just write.
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SMALL GROUP PROCESS QUESTIONS

Our Action Step(s)

				    •	After two minutes have passed, look at your list and circle the one that you believe “wrecks” you 
				    the most and might be your Holy Discontent. (If you can’t narrow it down to one yet, then do your 
				    best to narrow it down to two or three.)

Note: If it’s not yet clear what your Holy Discontent might be, begin your journey towards discovering it through prayer. As 
you pray, journal your thoughts and questions and ask God to begin to clarify what it is in the weeks and months to come.
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				    • 	If everyone is comfortable, have each person share what they circled.

				    • 	What practical step can you take to “stir” your Holy Discontent in the coming weeks and 
				    months? Write ideas below, and record your best idea in the Key Takeaways Chart.

		  2.	In this session, Bill hypothesized that a “firestorm experience” or “Popeye moment” needs to occur in a 
		  leader’s life in order for a vision to be birthed from their Holy Discontent.

				    • Discuss with your team if and when you’ve ever had such an experience (or seen it happen in  
				    another leader), and the vision it birthed.

				    • How has that vision impacted your church or ministry (if at all)?

		  3.	Bill explained that when a leader leads from their Holy Discontent and has experienced a “Popeye  
		  moment,” they begin to lead at a new level; this is called the Fundamental State of Leadership Theory.

				    • Review the list of characteristics of the Fundamental State of Leadership Theory in the outline 
				    (Point VIII).

				    • Which of the characteristics from the list have you seen exhibited in your own leadership 
				    experience? Write them below.
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			   Characteristics I have seen:_______________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________
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				    • Which characteristic would you like to exhibit, but need God’s grace and help to do so? Write it  
				    below, along with one idea you have to begin growing in that area.

			   Characteristics I would like to exhibit:_____________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   My one idea: ___________________________________________________________________________

		  3.	Bill explained that when a leader leads from their Holy Discontent and has experienced a “Popeye  
		  moment,” they begin to lead at a new level; this is called the Fundamental State of Leadership Theory.

				    • Review the list of characteristics of the Fundamental State of Leadership Theory in the outline 
				    (Point VIII).

				    • Which of the characteristics from the list have you seen exhibited in your own leadership 
				    experience? Write them below.
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			   Characteristics I have seen:_______________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________

			   _______________________________________________________________________________________


